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Cl earing a Path Through the Managenent Fashi on Jungl e:

Sonme Prelimnary Trail bl azing

ABSTRACT

Si xt een managenent fashi ons which enmerged over the past five decades
were identified and evaluated on eight criteria such as radical ness,

br oadness, and fear-induction. Anal yses were conducted to exam ne
the relationships anong these criteria and fashion 1lifecycle,
econom c, and penetration variables to enhance understanding of
fashi on emergence, diffusion, and decline. Resul ts suggest that
fashions introduced in recent years as conpared to those introduced
in previous decades were nore lroad-based but had shorter life
cycl es. Contenporary fashions were nore difficult for wupper

managenment to i nplenment but appear to be abandoned nore quickly than
fashions of earlier tines. Hypotheses relating fashions to economc
vari ables were only partially supported. Unfavorable trade bal ance
and nergers/acquisitions were positively correlated with broad-
based, production-oriented fashions. Managenent consulting revenue
was inversely related to people-oriented fashions. Labor cost,
however, was uncorrelated with peopl e-orientation but was positively
associated wth the broad-based criterion. Two potenti al
expl anations for the m xed results are offered.



Clearing a Path Through the Managenent Fashi on Jungl e:
Some Prelimnary Trail bl azing

The managenent discipline is regularly bonbarded wth
dramatic clains of new know edge creation (Ronei, 1995), not only
fromour profession's academc literature, but also from "gurus"”
pronoti ng di scourse on Auni que@and "revol utionary" techni ques
(Jackson, 1996). This stream of self-proclained innovations
conti nues unabated despite the condemati on of journalists and
popul ar press authors who seemto be witing with increasing
frequency on managenent's surprising inability to resist such

Af ads@and Afashions@(e.g., AConsulting Firms, @CQOctober 20, 1998;

O=Shea & Madi gan, 1998). The profession=s tendency to tenaciously
| atch onto unproven conjecture (referred to by Drucker and
Davenport (1997) as managenent bei ng Afashi on-consci ousness@,
despite w despread experienced failure with previous fashions
(Ashkenas, 1994) raises the question of whether managers are
sinply attenpting to outsource critical thought. As a result, the
anti-fad nmovenent is gaining such nomentum that fashi on-bashing

itself is becom ng fashionable, |eading an article in The

Econonmi st to question whet her Afadl ess managenment @ m ght be the
next managenent fad (Alnstant Coffee, @1997). Simlarly,
managenent Afads@ and Afashi ons@have recently been referred to as

the Af-words@in business (Bamber, 1999). Yet, despite all the



rhetoric on managenent fashions, there has been surprisingly
little systematic enpirical inquiry into the area (cf. Wrren,
1996) .

One potential deterrent of investigations into this research
stream may be the lack of collective agreenent regardi ng what
constitutes a managenment Afad@or Afashion. @ Although these terns

are often used in a pejorative sense to | abel evolving manageri al
practices, typical publications of this genre neither
conprehensi vely define Afad@or Afashion, @nor specify criteria
for inclusion of a fashion in their listings (see Ashkenas, 1994;
Baillie, 1995a; Currie, 1999; Gordon, 1997; and Stipp, 1996 for a
smal | sanpling of research publications incorporating this

appr oach).

As a result, conceptualizations of fads and fashi ons vary
from sonet hing which is potentially useful (Bohl, Slocum Luthans,
& Hodgetts, 1996) to sonmething which can be usel ess (Donal dson &
Hilmer, 1998); from sonething trivial (Gordon, 1997) to sonething
of significant inportance (Dreilinger, 1994); and from sonething
whi ch has mass appeal (Abrahanson, 1991) to sonething which is
adopted only by a frenzied fewin a narrowy defined niche
(Ki eser, 1997).

For the purposes of this research, our definition of
managenent fashion draws on a nunber of published interpretations,

with the intent of offering a conprehensive, operational



expl anation that can be used to distinguish between Atransient@
(our focal concept) and Aentrenched@or Ainstitutionalized@
(Scott, 1995) managenent practices. Consistent with institutional
theory (Klein & Sorra, 1996), entrenched practices are those that
an enterprise is unlikely to abandon, even under external
pressures (Zeitz, Mttal, & MAulay, 1999), because they are
deeply enbedded in the organi zati on (Mohrman, Mhrman, Ledford,
Cunm ngs, & Lawlier, 1990) and integral to its collective cognitive
structure, psyche, and val ues.

In contrast, managenent fashions are defined as interventions
whi ch: (a) are subject to social contagion (Zeitz, Mttal, &
McAul ay, 1999) because they are novel (Tonei, 2000) and perceived
to be Aprogressive@(that is, preferable to preexisting fashions;
Abr ahamson, 1991); (b) are or are perceived to be innovative,
rational, and functional (Abrahamson & Fairchild, 1999; Cal eche &
Lilien, 1986; Jackson, 1997); (c) are ainmed at encouragi ng better
organi zational performance either materialistically or
synbolically (through projecting an enhanced i mage; Nystrom &

St ar buck, 1984); (d) are notivated by a desire either to renedy
sone existing operational deficiency or to prospectively
capitalize on opportunities for inprovenent (Abrahanson, 1991);
and (e) are considered to be of transitory val ue (Abrahanson &
Fairchild, 1999; Aldag, 1997; Zeitz, Mttal, & MAulay, 1999),

because despite a post-latency period of acceptance (Rogers,
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1995), a lack of systematic and conprehensive research
legitimzing their prolonged utility or generalizability emerges
(Aldag & Fuller, 1993; Drucker & Davenport, 1997; Dunnette, 1966;
Zucker, 1991).

Theoretically approaching the study of managenent fashions by
i ncorporating this definition would parallel and be consi stent
wi th Koontz=s (1961) contention that managenent theories should
be: (a) useful in inproving practice; (b) understandable to the
practitioner; (c) directive; (d) manageable; and (e) recogni zed as
a part of a larger body of know edge (cf. Koontz, 1980). Further,
clarification of the managenent fashion construct and definition
may serve to di ssuade sonme of the Ajungle warfare@characteri zing
t he managenent field by reducing semantic confusion and
di smant|i ng some conmuni cati on barriers (Koontz & O=Donnell,
1976), particularly between acadenm cs and practitioners (Huff,
2000) .

I ndeed, this is inportant for as far back as the m ddl e of
the 20'" century theoreticians have been | anenting over the
di sturbing proliferation of fads and fashions (Myerson & Katz,
1957), and the Ainesti mble amount of psychol ogical research
energy... dissipated in fighting brush fires spawned by faddi sh
t heories@ (Dunnette, 1966, p. 346). Finally, the formulation of

an accepted definition of managenment fashions can contribute to



the call for Anobre serious research on fads@ (Al dag, 1997, p.16),
which is necessitated by the observation that far nore manageri al
i nterventions introduced into organi zations resenble transient
fads than true progranms of social change (Zucker, 1988).

The si xteen managenent fashions which conprised the central
focus of this research are listed in Table 1. While each of these
fashi ons neets the five criteria of the definition provided
earlier, further evidence on their inclusion and validation is
provided in the Methods section.

I nsert Table 1 about here

G ven the inportance of fashions to both the professiona
engaging in and the scientist studying the discipline of
managenent (Al dag, 1997), this research adopts as its objective an
enri chment in understanding of the emergence, |ifecycle, and
dem se of different types of nmanagenent fashions through
application of historical investigatory techniques. The possible
benefits of pursuing this objective are numerous and consi st ent
with the value of historiography (Carson & Carson, 1998). First,
a deeper understandi ng of the phenonenon of managenment fashions
may assi st managers in detecting interventions which are likely to
be underm ned and/ or unsuccessful in a given context (DeToro &

McCabe, 1997). Second, data which can objectify the study of



managenent fashions nmay serve to dispel sone nyths, illum nate
situations where fal se conclusions were prematurely reached, or
expose research that has enbodi ed an advocacy rather than an

obj ective focus (Dreilinger, 1994; Letscher, 1994). And finally,
review ng the history of managenment fashions in a systematic
manner may permt some forecasting with regard to future
interventions which are likely to emerge and proliferate (Dunsing
& Matejka, 1994), as well as aid organizations in future resource
all ocation decisions (Zeitz, Mttal, & MAulay, 1999).

In undertaking this study, it is inmportant to note that this
manuscri pt differs from any other extant study of nmanagenent
fashions in the foll ow ng ways:

1. No previous publication has considered as many different
fashions (in this manuscript, 16 fashions are analyzed). 1In
conmpari son, nost extant enpirical studies on managenent fashions

exam ned only one or two fashions (e.g., Barley, Myer, & Gash=s

(1988) study on corporate culture; Abrahanmson=s (1996) study on

quality circles and enpl oyee stock ownership plans). The maxi num

number of different fashions exam ned in any previous enpirical
study was eight (in Palmer and Dunford=s (1997) article in New

Zeal and Strategi c Managenent). |In that particular study exam ning

fashi on adoption and penetration rate differences in private and
public sector organizations, the eight fashions (e.g.,

di saggregati on and boundary reductions) included all energed



within the | ast decade.

2. No previous publication has traced such a | arge nunber of

fashi ons over four to five decades as is done in this study. In

fact, nmost published manuscripts on nmanagenent fashions date back
only to the late 1970s and early 1980s (Barley & Kunda, 1992),
precluding a full historical tracing of the |ifecycle of many
fashions. The tendency to tenporally limt the study period in
fashi on research is apparently driven by: (1) the need to exam ne
only those tine periods associated with the one or two specific
fashi ons examned in the research project; and (2) the inability
to electronically access literature search databases which
cat al ogue publications prior to the late 1970s (in the absence of
el ectroni c searches, nore time-consum ng manual bi bliographic
techni ques are required; Abrahanson & Fairchild, 1999).

3. No previous publication has noved beyond anal yzing a
limted nunber of specific fashions to systematically
characteri zing fashions al ong established di nensions (such as
difficulty in fashion inplenmentation and the degree of fashion
radi cal ness) for the purpose of generalizing and forecasting.

4. No previous publication has attenpted to correlate the
enmer gence of managenent fashions with specific nmacroeconom c
i ndi cators characterizing the external environnent at the time of
the fashion's introduction. Notably, much effort has been expended

specul ati ng and theorizing about reasons for the energence and



adopti on of managenent fashions (cf. Carson, Lanier, Carson, &
Bi rkennei er, 1999). For exanple, authors have proposed fashion
diffusion is enhanced by factors including, but not limted to,
soci al - psychol ogi cal forces such as mnetic and nornmative
i sonor phism (Di Maggi o & Powel |, 1983), exogenous nechani sns such
as regulatory influences (Zeitz, Mttal, & MAulay, 1999), self-
reported environmental turbul ence (Palmer & Dunford, 1997), |ong-
waves of econom ¢ expansi on and contraction (Abrahanmson, 1996),
and perceived performance gaps i nduced by gl obal conpetition
(Abr ahamson and Fairchild (1999) exam ned the quality and
penetration of Japanese automakers in the American market during
the introductory era of quality nmanagenent techniques). However
no previous research has attenpted to test Abrahanson=s (1996)
proposition that managenent fashion emergence will be related to
speci fic macroecononi ¢ factors.

In essence, it is hoped that by continuing to advance the
di scussi on of managenent fashions to a nore scientific |evel
(Abrahamson & Fairchild, 1999), the current popularity of
"fashi on- bashi ng" can either be legitimzed when appropriate or
di scouraged when i nappropriate (Al dag, 1997). Abrahanson (1996)
notes that nmanagers seek rational and progressive fashions. That
is, fashions are rational in that they efficiently inprove the
organi zation, and they are progressive because they are newer and

better than preexisting fashions. This is consistent with a



soci ol ogi cal conceptualization that proposes that a managenent
fashion is used in a capitalist econony in order for organizations
to outconpete each other (Kieser, 1997). This sociol ogi cal
perspective is adopted by the authors, as we assune that managers
attenpt to rationally acquire a conpetitive advantage through
adopti on of nmanagenent fashi ons.

Abr ahanmson (1997) suggests that nore careful enpirica
anal ysi s of managenent fashions m ght hel p explain not only
managenent's general tendency toward adoption, but also "why new
enpl oyee managenent rhetorics enmerge when they do, and what
expl ains their post-energence preval ence" (p.492). Addressing
questions simlar to these is the purpose of this manuscript.

Hypot heses Devel opnent

Li ke products and industries, the pattern of managenent
fashi ons' existence has been shown to follow a bell-shaped curve
(Spell, 1998). Specifically, managenent fashions typically
progress through an established lifecycle (cf. Ettorre, 1997),
al t hough, the length of tinme required for progression to each of
t hese stages varies (Crainer, 1996, 1998). The stages in the
lifecycle include: (a) invention (marginal awareness of fashion is
created); (b) acceptance (inplenentation of fashion); (c)
di senchant nent (evaluation and frustration with the fashion); and
(d) decline (cessation of the fashion).

One common refrain recited in both the academ ¢ and



practitioner literature on managenent fashions is that while the
number of available fashions is increasing, the lifecycles of

t hese fashions are simultaneously shortening (Spell, 1998).
Researchers predict that interest in a fashion of the 1990s w ||
span just three to four years (Zenke, 1997). |Indeed, many
proclaim"the cycle tine of each succeeding fashion, as it goes
t hrough the now predictable pattern, appears to grow shorter™
(Dreilinger, 1994, p.11), resulting in a continually declining
hal f-1ife.

Anecdot al expl anations of why nore contenporary fashions are
less likely to enjoy a |longer lifecycle as conpared to their
earlier counterparts tend to revolve around sone shortcom ngs of
managers. Consistent with fundanmental attribution error,
envi ronnent al causes have been downpl ayed in favor of
di spositional ones (such as managers are overly influenced by
cunni ng consultants or they adopt fashions primarily for bl ame-
diffusion; Baillie, 1995b; Laverty, 1996). But instead of | ooking
to characteristics of fashion adopters, perhaps it would be useful
to exam ne characteristics of fashions thenmselves and conpetitive
envi ronnental pressures to explore causes of the perceived
i fecycl e conpressi on of managenent fashions.

The underlying theoretical basis of this manuscript relies on
the idea that fashion adoption is stinulated by a desire to remain

conpetitive in an environment where external pressures are
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present. \When such pressures exist, or increase in intensity,
soci al psychol ogi sts have suggested that our tenporal orientations
may be altered (McGrath, 1988), such that a greater sense of
urgency is created (see Conte, Landy, & Mathieu, 1995 for a review
of mcro-level time urgency). |In essence, environnental pressures
can cause overestimation in actual time elapsed, result in
speedi er judgenents, encourage a quicker activity pace, pronote

m metic responses, and favor change over continuity (Bornstein,
1979). Because the contenporary business environnment is becom ng
i ncreasingly conmplex (Kurzweil, 1999; Surface, 1999), and because
At here are many people in high-level managenent whose cognitive
capacity...is sinply not adequate to grasp all the data with which
t hey must now deal @ (Levi nson, 1988, p.121), anecdota

observations of the attenuated |ifecycle of contenporary fashions
are likely valid.

Hypothesis 1 is therefore advanced to assess whet her
l'ifecycles are actually shortening.

HyPOTHESIS 1: THERE WLL BE A CORRELATI ON BETWEEN THE YEAR I N WH CH A FASH ON EMERGED

AND THE LENGTH OF | TS LI FECYCLE, SUCH THAT FASHI ONS | NTRODUCED LATER | N THE STUDY

PERI OD WLL HAVE SHORTER LI VES.

To the extent that demand for nmanagenent fashi ons persists,
it can be concluded that firns are not yet satisfied that they
have devel oped optimal managenent tactics and techniques. It is

pl ausi bl e that the introduction of new nanagenent fashions may
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signal a continued search for the perfect managenent elixir. 1In
essence, then, it can be posited that new fashi on adoption is
conpel | ed by recognition that previous fashions were, to sone
degree, failures (Abrahanson & Fairchild, 1999).

While it seens paradoxical that a tradition of m sguided
fashi on adopti on would signal a tendency toward future adoption,
there is evidence to support this case (Abrahanson & Fairchild,
1999). As Nohria and Berkley (1994) explain, “adopting 'new
i deas becanme a way for conpanies to signal to the world that they
were progressive, that they had conme to grips with their m sguided
pasts, and that they were conmtted to change”(p. 128).

When previously adopted fashions are viewed as being fl awed
to sonme degree, decision-fram ng theory woul d suggest that fashion
adopters woul d becone nore risk-seeking (Wyte, 1991), demandi ng
and enbraci ng fashions which would be nore transformational and
conprehensive (McG Il & Slocum 1993). |In fact, a review of the
di scourse produced on fashions of the 1980s and 1990s supports the
notion that these fashions tend to be nore revolutionary than
those of earlier decades, in that they require organi zati on-w de
transformation initiated by upper managenment (Flamholtz, 1995).

It has further been suggested that, while managers seek such
conpl ex and broad-based fashions, they sinultaneously desire
control over them As Jermer (1998), explains:

Recent technol ogi cal changes, managerial interventions, and

12



organi zati onal experinments, many of which have been hailed as
revol uti onary or paradi gmbreaking in both the academ c and
popul ar press, are nerely fads. They have received great
fanfare | argely because they disguise control in the rhetoric
of emanci pation and, therefore, seem nore humanistic. But
their substance lies in the unstated prom se of providing

nmore control for elites. (p.236)

It is consequently hypothesized that despite managers=
m gration toward nore risk-seeking and control -taking behavi or,
cont enpor ary managenent fashions will be nore broad-based
(organi zati on-wi de) and conplex (difficult to inplenent).

HyPoTHESI S 2: THERE WLL BE A POSI TI VE CORRELATI ON BETWEEN THE YEAR | N WHI CH A

MANAGEMENT FASHI ON WAS | NTRODUCED AND: (1) THE DIFFICULTY OF THE FASHON, (2) THE

BROADNESS OF THE FASH N, AND ( 3) THE DEGREE TO WHI CH RESPONSI Bl LI TY FOR FASH ON

| MPLEMENTATI ON RESI DES W TH UPPER MANAGENENT.

It has been previously hypothesized that nore contenporary
managenent fashions will experience a shorter |ifespan for reasons
emanating fromenvironnmental pressures causing a shift in tenporal
orientations. If such is the case, it would seemthat if these
fashi ons are characterized as difficult, broad-based, and manager -
dependent, a predictable outcome would be the imm nent and
expedi ent dem se of nobdern fashions.

This assertion is derived fromthe following logic. |If

fashion adopters are generally | ess patient because of
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envi ronnental pressures, and contenporary fashi ons possess
characteristics that will render realization of benefits a |ong-
term proposition, then managers al ready predi sposed to inpatience
will |ikely abandon the fashion prior to its |logical conclusion
(Bowi e, 1991). Inportantly, this proposition my appear
contradictory, in that fashions which are nore broad-based and
difficult to inmplenent would require greater forbearance from
managenent allowi ng the fashions sufficient time to yield
benefits. Instead, however, the interaction of environnentally-
i nduced adopter inpatience and fashion characteristics suggests
Hypot hesi s 3.

HyPorHESI S 3: THERE WLL BE A NEGATI VE CORRELATI ON BETWEEN THE LI FESPAN OF A

MANAGEMENT FASH ON AND. (1) THE DIFFI CULTY OF THE FASH ON, (2) THE BROADNESS OF

THE FASH ON, AND ( 3) THE DEGREE TO WHI CH RESPONSI BI LI TY FOR | MPLEMENTATI ON OF THE

FASH ON RESI DES W TH UPPER MANAGENENT.

Hypot heses 4 through 6 explore specific
econom c/ environmental indicators of fashions, which may hel p
managers to antici pate how external conditions may precipitate the
energence of fashions possessing defined characteristics.

Al though it is logical to expect that certain types of managenment
fashions will arise coincidentally with certain types of econom c
i ndi cators, such an anal ysis has not yet been undertaken. The

only simlar type of analysis has been an assessnment of | ong-wave

cycles of economc activities which reflect periods of peaks and
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troughs (Abrahanmson, 1996).

In this particular study, such econom c cycles are
statistically controlled for in order to isolate their overall
effects while specific environnental indicators are investigated.
Al t hough econonmi ¢ variable selection is discussed in nore detail
in the Methods section, it is necessary to briefly review the
specific indicators included prior to hypotheses devel opnent.
Trade bal ance is included as an indicator of overall gl obal
conpetitiveness, corporate profits as a benchmark of
organi zations' financial health, and per-unit |abor costs as
evi dence of efficiency. Further, information was collected on the
number of mergers and acqui sitions each year throughout the study
period to reflect structural alterations. Finally, managenent
consulting industry revenue statistics were gathered to
potentially offer greater insight into the degree to which
managenent fashion inplenmentation may i ndeed be supply driven.

It is anticipated that an unfavorable trade bal ance,
(reflecting a decline in conpetitiveness; Freeman, 1999; Porter,
1990) and high per-unit |abor costs (indicating suboptinal
efficiency; MCally, 1998) will stinulate interest in managenent
fashi ons which are organization-w de (Kopel man, 1998) and
production-oriented (cf. Burpitt & Rondinelli, 1998). Broad-
based, organi zation-w de fashions which are production-oriented

are nost likely to be inplenmented under such conditions because
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pervasive actions are likely to be required to enhance or restore
conpetitiveness (Barley & Kunda, 1992; LaJdeunesse, 1999). This
argunment i s supported by the Aefficiency-wage@ hypot hesis which
states that depressed efficiency and correspondi ng conditions of
declining conpetitiveness stinulate attention in innovative ways
to enhance productivity (Ackerlof & Yellen, 1986). Thus,

Hypot hesis 4 is offered.

HYPOTHESI S 4: NMANAGEMENT FASHI ONS WH CH ARE BROAD- BASED AND PRCDUCTI ON- ORI ENTED W LL

BE ASSOCI ATED W TH OONDI TI ONS OF UNFAVORABLE TRADE BALANCE AND HI GH LABOR COSTS.

The positive relationship between investnment in human
resources and corporate profit has been extensively docunented
(cf. Katz, 1998; Lawl er, 2000; Pfeffer, 1998) and well
substanti ated (Pickles, Bookbinder, & Watts, 1999). Conversely,
however, there is also some evidence that high corporate profits
may al |l ow organi zations to focus on interventions primarily
designed to benefit the human resources of the firm (cf. Laabs,
1998; Pickles, Bookbinder, & Watts, 1999). As peopl e-oriented
fashions tend to be executed fromw thin (Canback, 1999), and are
perceived to require less technical assistance (Wckens, 1995), it
is proposed that the nanagenment consulting industry revenue wl |
vary inversely with w despread interest in people-oriented
fashions. Hence, it is suggested:

HYPOTHESI S 5: MANAGEMENT FASHI ONS WH CH ARE MORE PEOPLE- ORI ENTED W LL BE ASSOCI ATED

W TH CONDI TI ONS OF H GHER CORPCRATE PRCOFI TS AND LOAER MANAGEMENT CONSULTI NG | NDUSTRY

16



REVENUE.

Resear ch suggests that when independent enterprises conbine,
ei ther through nerger or acquisition, the integrated firmhas a
narrow span of only 14 nonths to successfully assimlate the two
distinct entities (Hickins, 1999). G ven this urgency, conbined
with the know edge that 60% to 80% of all such unions fail to neet
strategic and financial objectives (Marks & Mrvis, 2000), the
transitionary period is conducive to the inplenmentation of
organi zation-w de interventions ainmed at coordi nating, aligning,
and benefitting both the people (Dessler, 1999) and the production
systenms (Ramaswany, 1997) of the new pluralistic organization
(Marks & Mrvis, 2000).

Adoption of managenent fashions during the transitioning
process offers several potential benefits. First, inplenentation
of a fashion during this period may be npbre acceptable to
enpl oyees who have conme to expect and anticipate |arge scale
changes as a result of the union (Coneau-Kirschner, 1999).

Second, certain managenent fashions may accel erate internal
acceptance of the union by enhancing solidarity and comm tnment to
an intervention not inposed by either of the partners but instead
initiated by the new conbi ned organi zation. Third, effective
fashi on i npl ementation offers an i mredi ate opportunity for the
recently created organi zation to experience a rapid operational

success (e.g., Msciarelli, 1998).
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Mergers and acquisitions are difficult for organizations. As
Tet enbaum (2000) descri bes, Athere are heavy tolls: disrupted work
processes, defection of custoners, dimnished investor confidence,
| oss of key talent, denotivation and di m ni shed performance of
enpl oyees@ (p.24). People-oriented interventions may reduce
noral e probl ems and voluntary resignations which are conmonpl ace
during the post-nerger period (Witaker, 1999), and nmay assuage
sone of the concerns created by combining colliding cultures.
I ndeed, research suggests that nost failed unions are attri buted
to inattention to the people elenent (Johnson & Rich, 2000).

I n addition, production-oriented fashions may accel erate
i nprovenents in organizational capacity and strategic alignment of
systenms, preventing what has been | abeled the Apost-nerger drift. @
This drift has been blamed for the 25% to 50% drop in
productivity often following a nmerger, as well as for the negative
correl ati on between nerger activity and profitability (Tetenbaum
1999). Inportantly, however, for managenent fashions which are
ei ther people- or production-oriented to enhance val ue, the
i nterventions nust touch all aspects and areas of the new conpany
(H ckins, 1999). Hence, it is proposed:

HYPOTHESI S 6: MANAGEMENT FASHI ONS WHI CH ARE BROAD- BASED AND BOTH PECPLE- AND

PRCDUCTI ON- ORI ENTED W LL BE ASSOCI ATED W TH A LARGER NUMBER OF MERGERS AND

ACQUI SI TI ONS.

Met hod
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Sel ecting the Managenent Fashi ons

Recogni zi ng the absence of a universally accepted conpendi um
of managenent fashions, the authors carefully exam ned
nmet hodol ogi es used in previous managenent fashion research to
justify the fashion selection process. However, the subjective
sanpl ing techni ques (Pal mer & Dunford, 1999), as well as those
whi ch were driven by Apractical considerati ons@and net hodol ogi cal
conveni ence (Abrahanson & Fairchild, 1999) were rejected in favor
of the historiographic technique of triangulation (cf. Tonei,
2000)'. Triangul ation recognizes that historians work with |arge
quantities of diverse, contradictory, inconmplete, and conplicated
assertions derived from sources of differing perspectives, and
t hus demands that sources be conpared with others to enhance
reliability and validity of incorporated information (Toner,
1993).

As noted previously, any candidate for consideration as a
managenent fashion had to conformto our operational definition.

Further, an organi zation had to be able to practically and

! This decision was made to prevent the authors from all owi ng
technol ogi cal constraints to influence and i npede our fashion
identification process. Abr ahamson (1999) wites Apractical
considerations also drove us to focus on quality circles,
because we could obtain data on a noderately sized, full wave
of discourse in conputer readable format...@p. 716). G ven
our research objective differed fromthat of Abrahamson (1999),
it was critical for us to be as inclusive in the fashion
sel ection process as possible.
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theoretically inplement the fashion (which would elimnate a
concept such as Theory X and Theory Y, for exanple).

Using these guiding principles to direct our search, we used
t hree unique sources to conpile our final list of managenment
fashions. These three sources are described bel ow
Source 1-->Recognition As a Managenent Fashion in Academ ¢ and
Popul ar Busi ness Press Publications

A conprehensive review of research was conducted to identify
books, articles and proceedi ngs papers on the topic of nanagenment
fads and fashions. |In many such publications, authors would
provi de exanples of fashions/fads (e.g., Abrahanson, 1996;
Ashkenas, 1994; Butler, 1998; Byrne, 1997; DeToro & MCabe, 1997;
Donal dson & Hil mer, 1998; Fincham & Evans, 1999; Peak, 1997;
Worren, 1996; Wal ston, Bogue, & Schwartz, 1999). In other cases,
such articles reviewed managenent fashions of previous eras (e.g.,
Abr ahamson, 1997; Mal one, 1997; Spell, 1998). W also consulted
and incorporated listings from popul ar-press books witten
specifically on managenent fashions (M cklethwait & Wbol dridge,
1998; Shapiro, Shahro, & Baldwin, 1997; Stein & Yoskovitz, 1998;
Wendel & Svensson, 1995). Inclusion in three such publications
provided an initial source of evidence that interventions were
percei ved as managenent fashi ons.

Source 2--> ldentification of Intervention as a Focus of Business

Consulting FirmActivities During the Era of Its Introduction but
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Not During Later Periods.

Because of the assertion that managenent fashion diffusion
may partially be supply-driven by consultants (cf. Kieser, 1997),
and that consultants certainly respond to environnmental demands
(cf. Bushko & Raynor, 1999), we believe it is inportant to
ascertain consulting firmactivities over the study peri od.
Specifically, the researchers used annual reports and ot her
publ i shed material fromconsulting firnms to determne if such
firms began enphasi zing certain interventions in a time period
whi ch corresponded to the interventions= appearance in business

literature. For exanple, Anderson Consulting=s enphasis on

reengi neering followi ng the publication of Hanmer and Chanpy=s
(1993) original treatise on the subject contributes to the
val i dation that business enterprises perceived reengi neering to be
a viable energing intervention. To further assist in this effort,
the consulting firmof Bain & Co. (also see Byrne, 1997; G aves,
1994; Rigby, 1998) regularly produces a |listing of managenment
buzzwor ds/ fads/fashions. This source was al so used.

Source 3--> Harvard Busi ness Review s Anniversary Publication

Entitled, "75 Years of Managenent Practice & |ldeas. @

I n Septenber-Cctober of 1997, Harvard Busi ness Revi ew

publ i shed a supplenental insert covering sem nal managenent i deas,
events and publications occurring between the years of 1922 and

1997. This conprehensive reference was used as the third source
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in our triangulation strategy, such that fashions were retained on
the list only when they were addressed in this publication.

The resultant |ist generated fromthese three sources was
then trimmed, elimnating those fashions which did not warrant a

maj or headi ng in Business Periodicals Index within a decade of

their introduction into the managenent domai n. Exanpl es of
fashions that were discarded at various stages of the selection
process include human resource accounting, one-m nute managi ng,
br oadbandi ng, and i ntrapreneurship.

Col l ecting Informati on on the Managenent Fashi ons

Having identified the fashions, data were collected

concerning the nunber of articles in which the fashion was the
mai n subject. To clarify the conditions under which the fashion
woul d constitute the main subject of the publication, an exanple
woul d be the inclusion of an article which investigated the
magni t ude of reengi neering-induced |ayoffs. Yet, an article which
concerned the optinmal provision of outplacenment services to those
| aid-of f as a result of reengineering would be excl uded.
Simlarly, an article on optimal duration of quality circles would
be included, but one which cursorily recomends quality circles as
a technique for overcom ng production defects would be excl uded.

The data collected resulted froma manual search/count of

Busi ness Periodicals |Index annually for the period of the m d-

1950's to the late-1990's. This |ongitudinal biblionmetric data-

22



coll ection techni que has been prai sed by managenent scientists
(Chen, Chong, & Tong, 1994) as well as by managenent fashion
t heoreticians (Abrahamson, 1996; Abrahanson, 1997) as being
appropriate for the investigation of the cyclic influences of
manageri al innovations. Further, the manual techni que was judged
to be preferential to electronic searches, as automated systens
will count, as a hit, any article in which the fashion was
identified as a keyword, even if the fashion is not the primary or
even mgj or subject of the article.

Al so recorded was the nunmber of pages in each annual issue of

t he Busi ness Periodicals Index, as this informati on was used as a

proxy to control for the enornous explosion in publication outlets
t hroughout this period (i.e., partial correl ations were conputed
controlling for nunber of pages). The fashions exani ned were
i ntroduced between the decades of the 1950s and 1990s, a period in
whi ch observers claimthe nunmber of fashions grew exponentially
(Shel | ey, 1996; Wartenberg, 1996).

Whil e the nunmber of articles penned regarding a specific
managenent fashion is an inperfect proxy for degree of
i npl ementation, it is used because: (a) it is the nost reliable
proxy for inplenmentation available; (b) it has been w dely used,
and thus permits conparison with extant enpirical manuscripts on
managenent fashion; (c) even if not a direct gauge of

i npl ementation, it certainly neasures interest in the fashion
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(Abrahamson, 1991); and (d) fashion discourse and adopti on have
been enpirically shown to coevol ve (Abrahanmson & Fairchild, 1999).

Eval uati ng t he Managenent Fashi ons

Having identified the fashions and the nunber of articles in
which the fashions were the primary subject, the next step
i nvol ved eval uati ng each fashion on several criteria to detern ne
its core characteristics. Each of the criteria used has been
recogni zed in the extant literature as an inportant distinction
anong types of fashions. Criteria assessnents were made by three
of the authors of this manuscript in addition to an outside expert
judge. Each of the raters had term nal degrees in managenent and
had been teaching managenent theory a m nimum of seven years.
Final ratings were nmade through traditional consensus buil ding
foll ow ng each judge nmaki ng an i ndependent assessnent (interrater
reliability estimates on the eight criteria ranged froma=.81 to
a=.94). In only three of the 128 assessnents (i.e., eight
criteria assessnents for each of the 16 fashions) was there nore
than a two-digit difference anong individual ratings. To ensure
each rater had an accurate and conprehensi ve understandi ng of the
eval uated fashions, articles on the original formulation of the
fashions as well as nore contenporary articles on their

applications and inplenmentations were reviewed (and di scussed in
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cases of di sagreenent)?

The eight criteria upon which each of the fashions was rated
are descri bed below (the neans and standard devi ati ons of the
ratings are also included to denonstrate appropriateness of
di stribution).

Difficulty in Inplemnentation (1 = easy; 5 = hard; m= 3.0; sd =

1.4). This criterion assesses the degree to which inplenentation
of the fashion in organizations is difficult.

Degree of Radicalness (1 = not at all radical; 5 = extrenely

radical; m= 2.6; sd = 1.1). This criterion represents the degree
to which the fashion encourages divergence from established
managenent t hi nki ng.

People-Oriented (1 = not at all; 5 = extrenely;, m= 2.4, sd =

1.6). Consistent with Abrahanson's (1997) expl anation of normative
rhetoric, this criterion represents the degree to which the

f ashi on considers the needs, concerns, and notivati ons of the

2 The methodol ogi cal decision to use consensus buil ding over

averagi ng or denocratic processes for the determ nation of
fashion criteria assessments was based on a review of the
deci sion-making (e.g., Dooley & Fryxell, 1999; MG ath, 1999)
and other relevant literature (Pfeffer & Veiga, 1999). This
review i ndicated the circunmstances and objectives of the group
deci si on- maki ng process were conducive to consensus mappi ng.

These circunstances included a small nunber (4) of expert
judges, experience with the subject nmatter, equality of
authority, subjective topic, limted response variability,

shared understandi ng of facts, agreenent on procedural issues,
opportunity for face-to-face discussions, and availability and
willingness to spend time in the deliberation process (Gear
M nkes, & Read, 1999; MacLean & Beckley, 2000; Walsh & Wod,
1992).
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staff.

Production-Oriented (1 = not at all; 5 = extrenely; m= 3.8; sd =

1.3). Recognizing that some managenent fashi ons may

si mul t aneously be peopl e- and production-oriented, these two
vari abl es were not treated as a single continuum and were

eval uat ed separately. Consistent with Abrahanson's (1997)

expl anation of rational rhetoric, this criterion represents the
degree to which the fashion focuses on enhancing the output and
productivity of the organization.

Managenment Seen as Bl aneless (1 = fashi on bl ames managenent; 5 =

fashi on hol ds management bl aneless; m= 2.9; sd = 1.2). This
criterion represents the degree to which the fashion hol ds
managenent responsi ble for the creation of organizational ills
t hat have given rise to the need to adopt the fashion

Fear-Inducing (1 = not at all anxiety-provoking; 5 = extrenely

anxi ety-provoking; m= 2.7; sd = 1.3). This criterion relates to
the degree to which the fashion is likely to create apprehension,
anxi ety, and consternation anong the nmenbers of the organization.

Broadness of the Fashion (1 = narrow, 5 = organi zation-w de; m =

3.7; sd = 1.4). This criterion assesses the degree to which the
fashion targets (or affects) specific people, project teanms, or
departnments (nore narrow) as opposed to targeting the entire
organi zati on consistent with a systens perspective (nore broad).

Burden of I nplenentation on Managenent (1 = nore on |ower |evels;
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5 = nore on managenent; m= 3.5; sd = 1.2). This criterion
focuses on whet her successful inplenmentation of the fashion
demands nore effort, responsibility, and persistence from upper
managenent versus those |lower in the hierarchy.

Econom ¢ I ndicators

The primary econom c indicators utilized in this study were
trade bal ance, corporate profits, and | abor costs. These three
were selected after an assessnment and review of the Council of

Econom ¢ Advi sers Econom ¢ Reports of the President. This annual

report summari zes data on econom ¢ indicators deened nost
trackabl e and indicative of the nation=s econom c health. The
report is divided into nine major sections.

It was believed that a primary indicator fromthree of these
sections was significant and relevant to this study: (a)
International Statistics (represented by Trade Bal ance); (b)
Corporate Profits and Finance (represented by Corporate Profits);
and (c) Production and Business Activity (represented by Per-Unit
Labor Costs). The remaining six areas, which were not considered
relevant to the theoretical formulation of study hypotheses,

i ncl ude Agriculture, Governnent Finance, Money Stock, Popul ation,
Nat i onal | nconme, and Prices.

For reasons clarified previously in the manuscript, data on

Managenment Consulting I ndustry Revenue and Number of Mergers and

Acqui sitions were also collected. Historical data on the economc
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i ndicators were collected fromthe Statistical Abstract of the

United States, Historical Statistics of the United States:

Colonial Tinmes to 1970, and the Econom c Report of the President

for each year of the study. To tenper the potentially confounding
effect of tenporal cyclical fluctuations in basic econom c cycles,
hi storical data on U S. Business Cycle Fluctuations were al so
collected fromthese sources and controlled for when enpirically
i nvestigating the econom c vari abl es revi ewed above.
Resul ts
Tabl e 2 shows assessnent scores and Table 3 reports inter-

correlations anong the criteria used to evaluate the fashions.

I nsert Tables 2 and 3 about here

Tabl e 3 denonstrates that fashions rating higher in
radi cal ness also tend to be nore difficult to inplenment (r = .37,
p < .10) and nore fear-inducing (r = .66, p < .05). Radical
fashions also tend to be the ones which |evy blame on managenent
for existing organizational ineptness (r = -.44, p < .10), while
this latter characteristic also correlates with the criterion of
fear-induction (r = -.82, p < .05). There is a strong inverse
correl ati on between the characteristics of people- and production-

orientation (r = -.89, p < .05), with production-oriented fashions
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tending to be the ones in which nanagenment is blaned (r = -.48, p
< .10). People-oriented fashions appear |ess broad in scope (r =
-.44, p < .10), although fashions which are nore broad place the
burden of responsibility for inplenmentation on managenent (r =
.66, p < .05), and are nore difficult to inplement (r = .73, p <
. 05).

Hypot hesis 1 suggested that fashions introduced later in the
study period would have shorter lives. Corroborating evidence
that this is the case is provided in both Figure 1 and Table 4.

Figure 1 depicts that PERT, a fashion of the 1950s, appears
to have experienced a much lengthier lifecycle than did quality
circles, a fashion of the 1970s, or reengi neering, a fashion of
the 1990s (al though reengi neering had not yet peaked as a fashion
during the data coll ection years).

I nsert Figure 1 about here
The graphic also depicts that the peaks of fashions in latter
decades are spiking nore sharply. This pattern is consistent with
previ ous research plotting the nunber of publications on a
speci fic managenent fashion on one axis and tine on the other.
Such investigations have reveal ed that "while the cycles of the
managenent fashions are getting shorter...at the sanme tine their

peaks are getting higher" (Kieser, 1997, p.51), meaning that there
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appears to be nore wi despread interest in and/or comrunication
about fashions today than in previous decades. Yet, the final
colum of Table 4 indicates that, after controlling for the
significant proliferation in publication outlets, this does not
appear to be the case. Hence, it cannot be concluded that there
is any nore significant interest in managenment fashions today than
there was earlier in the century.

I nsert Table 4 about here
Table 5 offers further evidence on the relationship between
the era in which a fashion was introduced and its |ifecycle.

I nsert Table 5 about here
There was a strong negative correlation (r = -.99, p < .01)
bet ween the year in which a fashion was introduced and the nunber
of years in its lifecycle. Inportantly, conputation of fashion
lifecycl e deserves el aboration. \Whenever possible, life was
conputed as the difference between the year an article was first
publ i shed on the fashion and the year in which publications on the
fashi on dropped to zero for one year. Only those managenent
fashi ons which had actually peaked by the conclusion of the study

period were included in this analysis and in any analysis where
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year of peak or |ifespan was assessed. \When conputing life for
ongoi ng managenment fashi ons, again only those fashions which had
actually peaked (all managenent fashions through the 1970s
and...Cul ture--80s, TQW-80s, |SO -80s® Benchmarking--80s,
Enpower nent - - 90s, Hori zontali zi ng--90s, and Vision--90s) were

i ncluded in the anal ysis.

In such cases, the fashion was assuned to have a |ifespan
equal to the nunmber of years difference between the end of the
study period and the first year of its introduction into the
managenent literature. It is recognized, however, that this
met hodol ogy may strengthen the correl ati ons between year of
i ntroduction (Yl) and fashion lifecycle (LIFE; r = -.99). To
assess the effect of this nmethodol ogi cal decision, additional

conput ati ons were conducted with different criteria used to

® W would like to thank an anonynous revi ewer for recognizing
that | SO may be perceived as having matured beyond a Afashi on@
and progressed to a nore entrenched phase. However, it was
included in the present study because: (a) it nmet our
conprehensive criteria for inclusion; (b) 1SO has been | abel ed
in the literature as being a fashion (Ashkenas, 1994; Larson,
1999); and (c) while in some industries (such as the autonotive

i ndustry) |1SO-type standards nmay be entrenched, it is used
voluntarily in others (such as nunicipalities) where the
approach is still novel (see Lawer, 1996, p.256 for how an

intervention may be a fashion at the industry |evel but not at
the societal |evel). Another potential difference between | SO
and the other 15 fashions is that |SO activities are often
notivated by external Aregulatory@ pressures (Zeitz et al,
1999), referred to as Acoercive isonorphism@ (D Maggio &
Powel I, 1983, p.66). Nevertheless, such a reason for adoption

does not invalidate its inclusion because it still conforns to
our definition and guidelines.
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determne life.
When the end a nmanagenent fashion=s |ifecycle was deterni ned

by the year in which the nunber of publications was 10% or | ess
t han the peak nunber, the correlation between year of introduction
and life dropped tor = -.92. Wen end of life cycle was conputed
as the year in which the nunber of publications dropped to 50% or
| ess as conpared to the peak year, the correlation further dropped
tor =-.78. However, in all three cases the correlation remined
significant. And, other sources of validation (Figure 1 and Table
4) provide further corroboration for support of Hypothesis 1.
That is, it appears that contenporary fashions reach the decline
stage nmuch faster than earlier fashions. Additionally, the data
in Table 5 show that earlier fashions peaked later (r = -.73, p <
.01), and that there is a strong correl ati on between peaking
qui ckly and a shorter lifecycle (r = .74, p < .01).

Hypot hesis 2 specul ated that those nanagenent fashions
i ntroduced nore recently would be nore difficult to inplenent,
nor e broad-based, and would require nore substanti al
i npl ementation efforts from upper managenent. Table 6 indicates
this hypothesis was supported (r =. 53, p < .05, r = 69, p < .01;
r =. 53, p < .05, respectively).

| nsert Tabl e 6 about here
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Data from Table 6 al so provi de support for Hypothesis 3,
whi ch suggested a negative correlation between the |ifespan of a
managenent fashion (neasured two ways: (1) by the nunber of years
it took the fashion to peak, and (2) by the number of years in the
fashion's lifecycle) and the difficulty in inplenentation of the
fashion (r = -.42, p < .10; r = -.54, p < .05, respectively), the

broadness of the fashion (r = -.59, p < .05 r =-.69, p < .01,

respectively), and the degree to which responsibility for

I npl ementati on of fashion resides with upper managenent (r = -.43,
p <.10; r = -.58, p < .05, respectively). These data serve to
reinforce the notion that while contenporary fashions, because of
their characteristics, demand | ong-term conm tment and

persi stence, such fashions do not appear to be given the tine
necessary to ensure positive outcones.

Not proposed but reported in the table is that |ater
managenment fashions also tend to be nore production-oriented (r =
.49, p < .10) and | ess people-oriented (r = -.50, p < .05) than
t hose of earlier eras, and people-oriented fashions tend to
experience a nmuch |onger lifecycle (nunber of years it took the
fashion to peak and number of years in the fashion's lifecycle; r
= .64, p<.01;, r = .46, p < .10, respectively) than do
production-oriented fashions (r = -.57, p < .05, r =-.44, p <

.10, respectively). Table 6 further indicates in the final columm

that there has been nore interest in difficult, radical fashions
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(r = .51, p<.05 r =.62, p < .01, respectively). Consequently,
it appears that nmanagenent has been willing to try but |ess
willing to persevere in their conmtment to fashions which offer
nore di stant payoffs.

The final three hypotheses relating to the econom c vari abl es
recei ved m xed support, as indicated in Table 7.

| nsert Tabl e 7 about here
Hypot hesis 4 was partially supported, as an unfavorable trade
bal ance was indicative of interest in fashions which are
production-oriented (r = -.57, p < .05), and broad-based (r = -
.67, p<.01). Simlarly, |labor costs were positively correlated
wi th broadness of the fashion (r = .62, p < .05), but not with
production-orientation. Hypothesis 5 was partially supported, as
managenent consulting industry revenue was inversely related to
peopl e-oriented fashions (r = -.50, p < .05). However, corporate
profits were also inversely related to people-oriented fashions (r
= -.51, p<.05), indicating that in years of greater net incone,
peopl e-oriented fashions are unlikely to flourish. Instead, there
were positive relationships between corporate profits and
production-oriented (r = .50, p < .05), broad-based fashions (r =
.61, p < .05) in which managenent assuned responsibility for

i mpl ementation (r = .51, p < .05). Finally, Hypothesis 6 was
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partially supported as the nunmber of nergers and acqui sitions was
positively related to broad-based (r = .57, p < .05), production-
oriented fashions (r = .64, p < .01). But, nergers and
acqui sitions were inversely related to people-oriented fashions (r
= -.62, p < .05).
Di scussi on

Resul ts suggest that managenent fashions introduced in recent
years have shorter |lifespans than their earlier counterparts.
However, these contenporary fashions are nore broad-based and
require substantially greater inplenmentation efforts from
managenent. Sinul t aneously, organizations appear to rather
qui ckly abandon such difficult interventions. This alteration in
managenment =s orientation toward fashions, as suggested by this
research, requires future examnation as the field continues its
focus on managenent practices in the new age.

When t he Acadeny of Managenent identified research
i nperatives for the next mllennium one reconendation was to
assess environnmental devel opnments and their inpact on manageri al
practice over tinme (“Special Research Forum Call For Papers,”
1998). In following this mandate, by exam ning rel ationships
bet ween fashi on types and econom c vari ables, sonme interesting
i nsights emerged. While the hypotheses were generally supported,
rel ati onshi ps between fashion archetypes and econom ¢ vari abl es

were relatively weak and non-pervasi ve.
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There are at |east two potential explanations for this |ack
of findings. First, it may be possible that other types of
i ndi cators, rather than the econom c ones included in this study,
covary nore closely with penetration of nmanagenent fashions. For
exanpl e, indicators of social climate (such as crime rates, drug
usage statistics, or defense spending data; cf. Bauer, 1966) m ght
be useful for predicting the enmergence of managenent fashions
(Digh, 1998). Alternatively, denographic statistics, such as
educati on, may forecast evol ving managenent fashions such as
"l earni ng organi zati ons" or "enotional intelligence.” Finally,
| abor force statistics may offer insights. To denonstrate,
unenpl oynment statistics were gathered for select years and a
prelim nary anal ysis-of-variance revealed that difficult fashions
wer e nost pervasive in years where unenpl oynent was significantly
hi gher (7.8% than in other years when sinpler managenent fashions
dom nated (5.6% . This nay be interpreted as an organi zati ona
recognition that fashions difficult to inplenent take a toll on
the | abor force and are not undertaken unless | abor replacenents
are readily avail abl e.

A second possibility is that environnmental indicators need to
be | agged and/or led to provide insight into managenent fashi ons.
For example, a low |l evel of unenploynment or high | abor turnover

this year may not imediately translate into inplenmentation of

peopl e-oriented fashions. But correlating |ast year's enpl oynent
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with this year's interest in a people-oriented fashion my render
a significant positive finding. Relatedly, the preval ence of
interest in people-oriented fashions today may, in future years,
result in a greater output-per-manhour statistic. This type of
anal ysis can render insight into how effective a managenent
fashion is, howlong it may take before benefits of the fashion
are realized, and how long after interest in the fashion declines
will positive benefits still accrue. Future research needs to
i nvestigate such issues, as doing so nay aid both academ cs and
practitioners in building upon the consi derabl e managenent wi sdom
produced in the last century.
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Tabl e 1:

Management

"Fashi ons"

Tracked Throughout the Past

Fi ve Decades

Decade of the

Decade of the

Decade of the

Decade of the

Decade of the

Assi st ance
Progranms ( EAPs)

Or gani zat i on)
9000

Benchmar ki ng

1950s 1960s 1970s 1980s 1990s
Managenent - by- Sensitivity Qual ity-of - Cor por at e Empl oyee
Obj ecti ves Training and T- | Worklife Cul ture Empower ment

G oups Progr ans
Program Total Quality Hori zont a
Eval uati on and Quality Circles | Managenent Cor por ati ons
Revi ew (TQM
Techni que Vi si on
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(I'nternational Reengi neeri ng
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Tabl e 2: Assessment

of the Managenent

Fashions on 8 Criteria

Conpet enci es

HANERN SN i oglore: | Bdelars | Glores || elamet | || Sore || lwheay || Eedss || o ca
FASHI ON tation Bl anel ess tation on
Managerrent
MBO 3 2 2 4 2 3 4 3
PERT 1 1 1 5 3 2 2 2
EAPs 1 3 5 2 4 2 1 1
Sens Trng/ T- G ps 1 4 5 2 2 4 2 4
Qual -of -Worklife 4 2 5 2 5 1 4 5
Quality Circles 3 3 2 4 4 2 3 3
Corp Culture 5 2 3 3 3 3 5 4
TQM 5 5 3 5 2 3 5 3
| SO 4 2 1 5 3 2 4 4
Benchmar ki ng 2 2 2 5 2 3 2 3
Enpower ment 3 3 4 3 4 3 3 3
Hori zont al 4 4 1 5 1 5 5 5
Cor por ati ons
Vi si on 2 1 2 3 3 1 5 5
Reengi neeri ng 5 4 1 5 1 5 5 3
Agile Strategies 3 2 1 5 3 3 4 3
Core 2 2 1 5 4 1 5 5
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Tabl e 3: Intercorrelations Anong the Criteria Used to Eval uate the Management Fashions

DI FFI CULTY RADI CAL PEOPLE PRODUCTI ON BLAME FEAR BROADNESS BURDEN
DI FFI CULTY I N
| MPLEMENTATI ON 1. 0000
DEGREE OF
RADI CALNESS . 3697* 1. 0000
PEOPLE-
ORI ENTED -. 1827 . 2487 1. 0000
PRODUCTI ON-
ORI ENTED . 2668 . 0294 -.8903** 1. 0000
MANAGEMENT
SEEN AS
BLAMELESS -. 2465 -.4430% . 4082* -.4757* 1. 0000
FEAR- | NDUCI NG . 3394 . 6565** -. 1314 . 2453 -.8192** 1. 0000
BROADNESS OF
FASHI ON . 7320** . 0913 -.4399%* . 3463 -.2416 . 0961 1. 0000
BURDEN OF
| MPLEMENTATI ON
ON
MANAGEMENT . 2858 -. 1006 -. 1306 -.0233 . 0000 -. 1155 .6617** 1. 0000
NOTE
** p < .05
* p < .10
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Tabl e 4: Rel ati onshi ps Bet ween Managenent Fashi on Energence, Timng, and Lifecycle

Vari abl es
Decade Duri ng Aver age Nunber of | Average Nunmber of | Average Nunber of
VWhi ch the Years Between Articles on Articles on
Fashi ons Ener ged Fashi on Fashi on During Fashi on Duri ng
I ntroduction and Peak Year Peak Year Divided
Fashi on Peak by Average Pages
in BPI
1950s- 1970s 14. 8 years 44 articles 3.06
1980s 7.5 years 121 articles 5.14
1990s 2.6 years 130 articles 4.70
(for fashions
whi ch had peaked
by the end of the
st udy peri od)
Tabl e 5: Correl ati ons Between Managenment Fashi ons Energence and Lifecycle

YEAR I'N NUMBER OF NUMBER OF NUMBER OF
VH CH THE YEARS I T YEARS IN  ARTICLES ON

FASHI ON TOOK THE THE THE FASHI ON
WAS FASHION TO FASHION' S IN THE YEAR
| NTRODUCED PEAK LI FECYCLE | T PEAKED
(Y1) ( PEAK) (LI FE) ( NUVBER)
YI 1. 0000
PEAK - . 7302* 1. 0000
LI FE - . 9946* . 7459% 1. 0000
NUVBER . 1516 . 1022 -. 1304 1. 0000
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Tabl e 6: Correl ati ons Between Managenment Fashion Criteria and Lifecycle Variables

YEAR I'N NUMBER OF NUMBER OF NUMBER OF
VWHI CH THE YEARS | T YEARS IN  ARTICLES ON

FASHI ON TOOK THE THE THE FASHI ON
VWAS FASHHON TO FASHION'S |IN THE YEAR
I NTRODUCED PEAK LI FECYCLE I T PEAKED

DI FFI CULTY I N

| MPLEMENTATI ON . 5256** -.4208* -.5374** . 5055**
DEGREE OF

RADI CALNESS . 0546 . 2767 -.0483 . 6247 **
PEOPLE-

ORI ENTED -.4978** . 6359*** . 4552* . 0879
PRODUCTI ON-

ORI ENTED . 4854* -.5656** -.4442* . 1992
MANAGEMENT

SEEN AS

BLAMELESS -.1837 . 0459 . 1402 -.3784
FEAR-|1 NDUCI NG . 1473 . 0646 -.1198 . 3447

BROADNESS OF

FASHI ON . 6857*** - 5896** -.6891*** . 2121
BURDEN OF

| MPLEMENTATI ON ON

MANAGEMENT . 5294** -. 4274 -.5766** -.2390
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Table 7: Correl ations Between Managenent

Econom ¢ | ndi cators

TRADE
BALANCE

PER- UNI T

LABOR  CORPORATE

COSTS

PROFI TS

MANAGEMENT

Fashion Criteria and

NUMBER OF

CONSULTI NG  MERGERS

| NDUSTRY
REVENUE

AND
ACQUI SI TI ONS

DI FFI CULTY I N
| MPLEMENTATI ON

DEGREE OF
RADI CALNESS

PEOPLE-
ORI ENTED

PRODUCTI ON-
ORI ENTED

MANAGEMENT
SEEN AS
BLAMELESS
FEAR- | NDUCI NG

BROADNESS OF
FASHI ON

BURDEN OF
| MPLEMENTATI ON

. 4484

. 5679*

. 2540

. 1187

. 6687**

-. 4965

. 4879

-.1743

. 1504

. 6180*

-.5131*

. 5043*

-.2680

. 2444

. 6082*

-. 2576

. 2294

. 4823

-.6176*

. B6377**

-. 3350

. 2394

. 5704*
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